SWARTHMORE CO-OP BOARD OF DIRECTORS

MINUTES OF MEETING

JANUARY 28, 2013


The meeting, which was held in Swarthmore Borough Hall, began at 7:00 PM.

Present were President, Bob Scott; Board members Pam Bartholomew, Don Delson, Martyn Harding, Michael Markowicz, Sharon Mester, Andy Rosen, Carol Savery, and General Manager, Marc BrownGold.  Lisa Aaron, Governance Committee member, was also present at the meeting. Board members Helen Nadel and Karen Shore were unable to attend the meeting.

1.  Approval of Minutes
The minutes of the meeting of December 18, 2012 were approved on a motion by Don Delson and a second by Carol Savery. 
2.  General Manager’s Monthly Update
General Manager, Marc BrownGold, provided his monthly report to the Board.   He reported that he is evaluating if the Co-op should become a member of the NCGA.  There are costs associated with being a member, but the Co-op would receive a 12% discount on all purchases from UNFI.

Two initiatives that Marc asked the Board to consider:

· An extended payment plan for membership.  Currently, members can join over a two year period.  Marc would like to change it to a five year plan.  The membership committee will evaluate the feasibility of extending the payment plan.

· Profit sharing plan for employees.  The finance committee will work with Marc on analyzing this option.

Marc reported that Lance Neri and Mike Ryan are now co-managers of the Seafood and Meat department.

Marc mentioned that he would like to send a letter thanking top customers for their support of the Co-op in 2012.  Much discussion ensued about how best to do this and if a coupon should be provided.  Marc took this discussion under consideration and will draft a letter to the top 50 customers.

Regarding HR, Marc will begin strategizing with Lacher on the next wave of open enrollment.

3.  Finance Update

Ron reported that December’s gross margin in Health and Beauty Aids was incorrect because the cost of sales had been allocated to the wrong department.   Regarding questions from the previous month about the  checking balance, he said that the balance is correct.  Our cash position was impacted because of $70K in capital expenditures in 2012, as well as $36K in member loan payments.

Sharon noted that the new budget should be uploaded in FMS so that the Board can compare monthly financials to budget.  Marc will work with Michael Dankovich to make this happen.

4.  Board Calendar

The Board approved the 2013 monitoring calendar on a motion by Don and a second by Ron.

5.  GM Monitoring—B-Global Executive Constraint
The report was accepted by the Board on a motion by Ron and a second by Don.


6.  GM Monitoring—B7-Co-op Premises
Bob Scott noted that the health inspector report would support this report and he will obtain it from the Borough.  The report was accepted by the Board on a motion by Don and a second by Andy.
7  Board Self Monitoring—C-Global Governance Commitment
The Board determined that it is compliant with this policy that states that the Board ensures that the cooperative produces benefit and value, while avoiding unacceptable actions and situations.  The board noted that policy governance provides a framework that enables the Board to systematically review and understand potential unacceptable actions and/or situations.
8.  Board Self Monitoring—D-Global Board Management Connection

The Board determined that it is compliant with this policy that states that the Board’s sole official connection to the operations of the cooperative will be through the General Manager.
9.  Education Update
Carol provided an update on education programs.  Upcoming classes include an Indian cooking class, a chocolate class and a dumpling party.
10.  Change in Depository Bank

Don reported that the Co-op is moving forward with changing the bank to PNC.  PNC will provide free checking and will bid on the credit card processing.  PNC would like to discuss refinancing the loan which comes due in 2014.   PNC will also provide free checking for employees

11. Long Range Planning
Martyn reported that he, Michael, Bob, and Marc are working with Art Sherwood to develop the process for strategic planning. They are employing a strategic logic model and the  horizon for the plan is three to five years.   

12.  Annual Meeting
Sharon reported that she will lead the process for the mailing to members regarding the annual meeting.  Bob will draft the letter to members and Sharon will create the ballot and bios for the mailing.  Sharon will work with Sara and Kira to get the member listing.  The target date for the mailing is March 21.

13.  $1000 Donation

The Board supported Marc’s recommendation to use the donation to support a Co-op education program in schools or for microlending for local farmers.   

14  Review of Action Items

· Membership committee to review/consider five year installment plan for membership.

· Finance committee to consider profit sharing plan for employees.

· Andy and Marc to meet with provider and discuss open enrollment.

· Marc to work with Mike Dankovich to load the budget in FMS.

· Bob to obtain health license from inspector.

· Bob to pull together letter for annual meeting.

· Carol, Ron and Martyn to update bios for annual meeting.

· Marc to draft letter to top 50 customers.

.  
15.  Adjournment

The meeting was adjourned at 8:45 p.m.  An Executive Session followed to discuss personnel issues.
16  Next meeting

The next regular meeting will be held on Monday, February 25, at 7 p.m. in the Community Room in Swarthmore Borough Hall.  

Respectfully submitted,

Sharon Mester

Secretary of the Board of Directors

Documents for the meeting:

Co-op Board Agenda 01-28-2012

Co-op December 2012 Income Statement

Co-op December 2012 Balance Sheet

GM Report

GM Monitoring Report


